


لا و سهلا  أه 



Marketing Director 

Mohammad Said

Lecturer 
Business consultant 
Freelance corporate trainer 
MBA  Holder “ Marketing major”  
24 years experience in sales &
marketing management

https://mohammadsaid.site123.me/

https://mohammadsaid.site123.me/


Dr. Ehab Mesallum 



Successful sales don’t happen by chance 
Sales Analysis

تطبيق  .. تميز .. قيادة 
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إنت المهم 
RE-Invent Your Self

البيعو تحليل القبل ما نتكلم في 
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%1 37
ضعف

2 years is 1400
and after 3 Years will be  more than 5000
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من لم يتقدم يتقادم 

كل يوم افضل خلي 
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The Vital Link Between 
Sales and Marketing

Marketing  
Strategy

Sales 
Management

Revenue 
Generation

Sustainable  business growth

Optimize  the customer journey
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داتا ومعلومات 

توقع احتياج العملا

استهداف مخصوص موجه 

قيمة اضافية 

ادارة تسويق 

رشيقة 
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Marketer Role 
Guide 
Organization 
Through Strategy

To generate the 
optimal customer 
segment 
& positioning 

Control 

Performance 

Revenue 

Support 

Team  to  Drive  
Sales 
Excellence

Brand 
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Driving Sales Excellence

1

Establish Sales Targets

Align with overall business objectives

2
Monitor Sales KPIs

Track conversion rates, average order value, customer retention

3
Analyze Sales Data

Identify high-performing channels, products, and tactics

4
Refine Processes

Improve team skills and efficiency

https://gamma.app/?utm_source=made-with-gamma
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Overcoming Sales Challenges 
in Marketing

1 Aligning Sales and Marketing Messaging

Present a unified brand story to customers by aligning sales 

and marketing messaging.

2 Bridging the Knowledge Gap

Bridge the gap between technical sales capabilities and 

marketing-driven customer insights.

3 Fostering Collaboration to excellence 

Optimize the customer experience by fostering collaboration 

between siloed sales and marketing teams.

https://gamma.app/?utm_source=made-with-gamma
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Successful sales don ’t happen by chance 
Sales Analysis

تطبيق  .. تميز .. قيادة 

Bricks Clicks 
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Sales = ??

Sales performance analysis
Predictive sales analysis

Sales pipeline analysis

Product sales analysis
Prescriptive analysis

Monthly Sales Growth
Sales Opportunities

Lead Conversion Rate

Sales Targets

Customer Lifetime Value (LTV)

Revenue
Net Profit Margin
Gross Profit Margin
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Sales Profitability
analysis 

Cost
Analysis 

Productivity
Analysis 

Organization 

Effectiveness Framework 

Analysis  



26Good sales 
may cover bad performance 

Sales 
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• Regions 
• Sales rep
• Products 
• Account 
• No. of customers 
• Cost 
• Profit 
• Order size 
• Missed opportunity 

Sales 

Additional analysis
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Juran Diagram
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how to implement 
20/80





20/80

4/64
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Sales budget 

Sales dept. 
expenses 

Administrative 
expenses

Production 
budget

Revenue 

Expenses 

Revenue 

Expenses 

P & L Cash budget 
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Cost analysis
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The ultimate purpose of budget is to generate sales
lowest budget to achieve the goals  

%
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Profit analysis 
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Profitability Analysis 

Total 

For district 

% ROI
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Analyze 



Sales Data
In clicks الكام بكام 

معدل التحويل 

سعر استحواذ العميل

لو عايز ازود ادفع كام  



حةتحليل الصف

Page 
analysis

الفكرة
breif

شكل البراند 
و شخصيته

Brand 

العملاء 
المستهدفين 
audience 

الاعلانات

Ads 

القياسات و 
التطور 

Tracks & 
measures 

المحتوي
content 

التصميمات
designs



صرفت كام بعت بكام

كام رسالة 

كام تحويل
كام عميل تفاعل كام عميل قرر يشتري 

معدل التحويل 

معدل الارتداد

جودة المحتوي 

جودة الاعلان حسب ميتا 

جودة الاستهداف

ميزانية جيدة 



سعــــر

استحواذ العميل 
محتاج كام عميل يشتري

محتاج كام عميل يشوفني

محتاج كام عميل يتفاعل

محتاج ازود الصفحة كام عميل

هصرف كام



Success Snapshot
الاعلانات 



success snapshot



success snapshot



success snapshot



success snapshot





Success Snapshot
الصفحة



Between [1 nov ] and [29 nov ], we achieved the following:

Success Snapshot



Between [1 nov ] and [29 nov ], we achieved the following:

Success Snapshot

New Follower
s

Website Visits Engagements



Between [2 nov ] and [29 nov ], we achieved the following:

Success Snapshot



Instagram Performance Facebook Performance



Instagram Performance Facebook Performance



Success Snapshot
الفيديوهات





افضل الفيديوهات



Success Snapshot
المراسلات





Between [2 nov ] and [29 nov ], we achieved the following:

Success Snapshot



Success Snapshot
الجمهور 



Instagram Performance Facebook Performance



Instagram Performance Facebook Performance



Data tracking

ت عدد الاوردرا القيمة ي
ملغ  مصروف نسبة تحويل

948 483200 23 70,970 15%

رسايل  لحجز
فلوس لرسايل 
فلوس لحجوزات 







World War z

10th man

1st to know 

1st to Act 



Automation of the world 

71



Thanks!
Dr. Mohammad Said

Any questions?
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